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“They Flipped”

Jane Core Yatzeck


Name of example FILT course(s):  

Clintondale High School, Clinton Township, Michigan

URL(s): 
http://www.flippedhighschool.com/ This is the official Clintondale High School website. 
http://seatwaitingforyou.com/ This is the official Clintondale School District website.
http://novemberlearning.com/an-interview-with-greg-green-on-flipped-learning-model/ This is a podcast that provides great explanations of the flip at Clintondale High School via an interview by Alan November with school principal Greg Green. (It is 26 minutes long – audio only format.)

http://www.centerdigitaled.com/classtech/Clintondale-High-Flipped-Classes.html
This is a local media review of the Clintondale High’s flipped classroom program.
http://blogs.kqed.org/mindshift/2011/09/the-flipped-classroom-defined/
This is an interesting infographic of the development of the phenomena of flipped learning; Clintondale High School is highlighted at the bottom of the page.
Educational level: 
Clintondale High School is a public high school serving students in grades 9-12 in an urban setting just north of Detroit, MI.
Curriculum/discipline addressed:  
One Clintondale staff member piloted FILT in 2010. The subject area for that first flip was not published.  During the next school year (2011-2012) all the teachers of the freshman class used FILT for English, Math, Science, and Social Studies classes.  During the 2012-2013 school year all classes (grades 9-12) in English, Math Science, and Social Studies utilized FILT; this is continuing during the current school year (2013-2014).
Learning goals:  
The staff (led by their principal) are trying to reach the many students at Clintondale High School who are failing academically in all subject areas and presenting acting out and/or are exhibiting inappropriate behavior in classes at school.  
Learning processes: 

Teachers began by flipping all lectures to 5-7 minute content videos to be watched at home or at the beginning of the class period.  The “best” teacher-made video is used for all students in a content area, (even if this video was created by instructors outside the Clintondale High School staff).  All “homework” and interactive activities are done by students during class. The teacher is present at this time, and is able to help students in the whole group, small groups, or individually.  
Digital tools and resources used:  

Camtasia Relay is a screencasting tool that records both the movements a user makes on a computer screen and their voice as they explain the concept being depicted. Camtasia Relay is the program used to record video lessons (which are Powerpoint slideshows that are narrated by instructors with occasional on-screen highlighting) that were sent to “websites - YouTube, web, ipad” after recording for student viewing (Green, 2011).  It seems that instructors are trying to use a variety of video formats for these recordings so that students can access videos on any computers and smartphones that have Internet access.  Wacom tablets were utilized to allow teachers to write or illustrate concepts during screencasting sessions.

URL of tools and resources used: 
http://www.techsmith.com/camtasia-relay.html
http://www.wacom.com/  (tablets for drawing in Camtasia)
http://www.youtube.com/
How this example of flipping/inverting is similar to and different from what we have been reading and discussing about the phenomenon:

This is an interesting example of a whole school flipping every core subject area. To date we have not read about this type of large-scale flip.  Every teacher who flipped his/her classes was reported to be recognizing some gains in student achievement and positive learning behaviors in class, so the school administration kept increasing the numbers of teachers asked to flip instruction.  
Just as in other FILT attempts we have seen, the principal stated that they did not spend any new monies on this program; the school, staff, and students used existing equipment and technologies to record and watch videos. The school has experienced a technology infusion during the current school year (2013-2014); Chromebooks (small laptops) are now in every building in the district, and more student desktops have been placed in the high school building.  Wireless Internet access has also been made available in all of the middle and high school buildings in the district.
Other relevant information:  It was reported that discipline referrals had overtaken instructional time at Clintondale High School by the 2010-2011 school year.  The student population is described as 70% economically disadvantaged and 71% African American (Green, 2011).  Since flipping the instruction for the freshman class in 2011 and then the whole school in 2012 – the school reports a 66% decline in discipline concerns school wide.  In core academic areas, there has been a 33% decrease in failure rates in English, a 31% decrease in failure rates in Math, a 22% decrease in failure rates in Science, and a 19% decrease in failure rates in Social Studies (Green, 2013).
Comments/reflections upon this example of FILT:  

There is no explanation available at present about the professional development and work that teachers did on the “in-class” components of this instructional flip beyond the lecture videos. It seems that all of the flipped courses are taught currently in a synchronous way, rather than permitting students to advance at their own paces.  I am a little concerned about the vagueness of information that compares what happens in class now and what happened before the FILT approach was embraced at Clintondale.  I also have questions about how much further flipped learning will take this school. There were so many students who were not being successful that almost any instructional change would generate learning gains; reportedly more than 50% of the freshman class each year was failing all subjects before the flip began.  (I have not been able to locate comparative data from any of the school years mentioned on the district or school informational websites.)  It was interesting, however, to hear from a principal who has a new vision for his school and a high level of faith in his staff speak about the possibilities that FILT holds for his students and their educational setting.
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